
 
 

 
 
 
Report of: Head of Policy, Performance & Communications                              
 
To:  Executive Board  
 
Date:      17th March 2007       Item No:   
  
 
Title of Report :  3rd Quarter 2007/08 Performance Report  

 
 

Summary and Recommendations 
 
Purpose of report:  This report highlights the performance for the third quarter 
(October – December) 2007/08 in the areas of specific interest for Executive Board 
       
Key decision:   No 
 
Portfolio Holder: Cllr John Goddard 
 
Scrutiny Responsibility: Finance 
 
Ward(s) affected: All 
 
Report Approved by:  Lindsay Cane (Legal)  
    Sarah Fogden (Finance) 
 
Policy Framework: Oxford Plan 
 
Recommendation(s):   
1.  Note the report 
2. Note the comments of the Finance Scrutiny Committee  
3. Respond to the comments of the Environment Scrutiny Committee 
  

Background and context 
1 This report outlines the 3rd quarter performance indicator results. Appendix A 

lists Director comments on all indicators that are not on target. Appendix B lists 
the results alongside year-end quartile positions, year-end targets and annual 
trend. Results are colour coded in accordance to the attainability of their year-
end target (on target, within tolerance or intervention / explanation required).  

 
3rd Quarter Performance Indicators (PI’s)  

 
2  Improvements 

Compared to the same time last year, 28 (55%) indicators demonstrated 
improvement including; 
• The time taken to process new benefits applications (BV78a) is 22.90 days. 

This is within target and an improvement from 29.97 days this time last year.  
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• The time taken to process changes in circumstances (BV78b) is now 14.37 
days. This is within target and an improvement from the 19.08 days this time 
last year.  

• 97.60% of benefits cases were calculated correctly (BV79a). This is within 
target and an improvement from 93.60% this time last year. 

• Collection of the 2007/08 Council Tax debit (BV09) remains up on last year. 
The collection rate at the end of December was 84.20% as opposed to 
83.30% this time last year. 

• The continued success of the homelessness prevention activities has 
reduced the number of Households in temporary accommodation (KPI09). 
There are now 536 households in temporary accommodation in the city, as 
opposed to 717 this time last year. 

• 81.22% of our homes met the Decent Homes Standard (KPI 13) at the end 
of quarter 3. During the quarter 145 homes were made decent, bringing the 
overall total number of decent homes to 6,366. We are confident that the 
year end target of 82.42% will be achieved 

• The year to date result for combined recycling and composting (KPI 11) is 
36.28%, which is 12,987 tonnes of household waste. This is an improvement 
from this time last year where we recycled or composted 23.61% (8,450 
tonnes) of total domestic waste. 

 
3 Progress against Key Performance Indicators  
   

City Regeneration 
Major planning applications  close to target 
% Delegated planning appeals successful close to target 
% Committee appeals successful  not on target 
Number of affordable housing units  on target 
Households in temporary accommodation on target 
Score against checklist for Environmental Health  close to target 
 
City Services 
% Waste recycled and composted  close to target 
% Streets clean close to target  
% Rent collected  on target 
Average re-let time on target 
% Homes decent  on target 
Time to process benefit claims on target 
Time to process benefits change of circumstances  on target 
% Benefits calculated correctly  on target 
Benefit overpayments recovered  on target 
% Council tax collected on target 
 
Corporate Services 
Sickness absence   not on target, 
Top 5% of earners who are women   not on target, 
Top 5% of earners from BME communities   not on target, 
Top 5% of earners with disabilities   not on target, 
% Variance against projected year end (general fund) result not yet known  
% Variance against projected year end (HRA) result not yet known 



BV2a Equalities Standard  not on target,   
 
 
 
 
4  BVPI that show decline and /or are not on target  

Compared to the same time last year, 23 (45%) PI’s demonstrated a decline in 
performance. 14 (27%) indicators are not on target.  

 
5  Explanations from Heads of Service on performance decline or anticipate target 

may not be met.  
 
City Regeneration  

6 During the year there have been a very low proportion of straightforward major 
planning applications to process (BV109a) e.g. small proposals on large sites 
like at BMW. We have had a high number of large majors, with involved 
negotiations/amendments, complicated legal agreements and unfavourable 
committee timetables, together with clearance of a number of old cases with 
pending legal agreements, giving a 3rd quarter performance of 63%. Based on 
the actual live cases, annual majors performance is likely to drop further in the 
fourth quarter, before it starts rising again.   

 
7 The overall result for percentage of planning appeals that were successful 

(BV204) is at 43%. Quarterly performance varies considerably (between 11% 
and 56% over the last three years), depending on the type of cases that are 
determined in each period. However in Q1of this year 73% of the decided 
appeals were allowed, with 43% and 26% in Q2 and Q3 respectively. Q1 
performance has therefore skewed overall appeal performance, which has 
since returned to more normal levels.  

 
8 In the 3rd quarter 30% of delegated planning appeals (KPI10a) were successful, 

this does not meet the rather low stretched target of 20%, but is still better than 
the current national average of 35%. Performance for committee decisions 
(KPI10b) was 62%, which is considerably below the ambitious target of 35%. 
Committee cases are usually more contentious and that where committee 
refusals are contrary to officers’ recommendation, there is a much higher 
likelihood of appeals been allowed (72% for the first three quarters).  A detailed 
report is being prepared on appeal performance. 

 
9 This quarter there have been 6 completions of affordable housing units (KPI 08) 

from the handover of Boundary Brook Rd, making a total of 44 units this year. It 
is anticipated that the majority of completions for 2007/08 will be in the 4th 
quarter. The expected total number of completions is 109. This is below the 
target of 150. 

  
City Services 

10 Benefit overpayments recovered (BV79b(i)) is very close to year-end target but 
it is possible that we may just miss it. Last year we finished on 86.98%. At the 
end of Dec'07 we were on 83.08% (86.68% at this time last year). We will 
improve if the value of overpayments recovered, exceeds the value of new 
overpayments raised. This is possible because collection of arrears count in the 
recovered total. Thus in some individual months we collect over 100%, which 



improve the overall indicator, this is what happened in August, September and 
December this year. 

 
11 The year to date result for combined household waste recycled or composted 

(BV82a+b) is 36.28, this is an improvement on last year (23.61%). We are likely 
to hit our target for composting (BV82b). However the target of recycling 
(BV82a) which is 27.32% will be much harder to hit. We are currently at 
24.10%. The issues arising from houses of multiple occupancy, which we are 
actively tackling at this time, and the flooding earlier this year have impacted 
upon the performance of this unit in meeting this target. 

 
 Corporate Services 

BV2a level of equalities standard  
12 The committee received a detailed report outlining progress and issues on 17th 

January.  In January the work on consultation commenced.  During the 
consultation period the Equalities Board have been overseeing the process of 
ensuring we undertake the mandatory or logical actions, which flow from our 
duties. This includes addressing the issues below. 
 

13 Our employees need training in order to be able to assess our policies and 
functions for their potential impact on equalities and to be able to conduct full 
equalities impact assessments.  We will procure some external training as the 
resource does not exist in-house to do this. 

 
14 Following this we need to be able to assess our policies and functions and 

prioritise these into a timetable for conducting equalities impact assessments.  
Such a three-year timetable will be published as part of our final policies, the 
priorities for which will be influenced by the consultation results. 

 
15 We need to scope out the other actions required to meet our specific duties 

under the equalities legislation.  These include duties to monitor our 
employment practices and publish them annually.  Timetabled actions to ensure 
we meet these duties will form part of our final equalities policies. An equalities 
template has been produced for inclusion into the service plan. The template 
will enable service managers to priorities equalities issues for their service.  The 
priorities from the managers will be collated and integrated into service level 
plans and action plans. 

 
16 Sickness absence (BV12) 

The year to date result is 8.33 days. This is unlikely to meet the year-end target. 
Long term sickness absence accounts for 48% of the number of days lost.  But 
this is being taken by only 9% of the number of employees who have been sick.  
 

17 The Sickness Absence Policy is under review and out for consultation. There 
has been a dedicated HR Administrator who has chased line managers to 
comply with the current policy procedures.  This means that there has been 
more accurate reporting.  Directors receive monthly reports for them to discuss 
with Managers. The new absence policy - Attendance Management Policy and 
Procedures, will be a tool to tackle short term absence.  Guidance is currently 
being written for earlier referral to therapy/counselling with a view to 
implementing this early in the next financial year.  It is anticipated that this will 



reduce longer term absence, however the Health and Safety Advisor is drafting 
an action plan to address longer term absence. 

 
18 Human Resources indicators  
 There is 63.34 the full time equivalent to make the top 5% of earners. 27% 

(17.34 fte) are women. 1.48% (1 employee) has declared a disability. The 
management restructure has had a significant impact on this performance 
indicator - as has the establishment controls since January 2007. 

 
19 Of 1484 employees, 67 have declared a disability (BV16a) and 93 are from an 

ethnic minority group (BV17a). The establishment controls may have an impact 
on this.  The Council is currently sourcing external trainers with a view to 
implementing a suite of Equality/Diversity training.  Phase one covers the 
Equality Impact Assessment.  There will be two types of Diversity training - a 
generic course - this will be aimed at first time/refresher training across the 
council.  The second type will be specialist requirements - aimed at senior 
management and those who are responsible for recruitment and policy. 

 
Quartile movements  

20  The table below shows quartile movements over the previous two years along 
with projected quartile figures for 2007/08. The quartiles figures used are for the 
financial year 2006/7.  

 

Year on year quartile shifts
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21 The quartile movements are pleasing. The graph demonstrates we are 

progressing and moving more indicators out of the worst and into the best 
quartile. We are confident with our profiling and have taken into account 
seasonal / systemic variations.  

 
Scrutiny comments 

22  Finance Scrutiny Committee received this report on 28th February 2008 and 
resolved to: 
(1) note the report; 



(2) record the Committee’s appreciation to staff for the improvements in 
performance. 

 
23  Environment Scrutiny received a third quarter performance report on 18th 

February 2008 and made the following recommendations to the Executive 
Board: 
1) The Environment Scrutiny Committee is disappointed that the target for 
combined recycling has been adjusted from 45% by 2008 (as set out in the 
Oxford Plan 2007 – 2010) to 38% by 31st March 2008. 
2) Targets should be set for performance indicators that move the council out of 
the bottom quartile when compared to other local authorities. 
 

24. Recommendations 
 

• Note the report 
• Note the comments of the Finance Scrutiny Committee 
• Respond to the comments of the Environment Scrutiny Committee 

 
 
Name and contact details of author:  
Claire S. Taylor & Peter Sloman 
Telephone : 01865 252400 
Email:psloman@oxford.gov.uk 
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